MINUTES
SPECIAL CALLED ORGANIZATIONAL MEETING 2024-2025
MONDAY, JANUARY 8, 2024
TOWN HALL- 5:00 P.M.

Council Members Present:				Others Present:
Kenneth Holbrook-Mayor				Chad Monday-Town Manager
Jeff Langley						Wendee Jones-Treasurer
Harry Kelly						Travis Jessee-Street Dept. Superintendent
Bob Salyers						Earl Carter-Public Works Director
Josh Sawyers						Travis Stanley-Sewer Department
Matt Jordan						Jonathan Johnson-Chief of Police
Bill Wallace

Mayor Holbrook called the meeting to order at 5:00 p.m. and established a quorum was present.

Clerk of Council

Mayor Holbrook called for nominations for Clerk of the Council.  Councilman Jordan nominated Wendee Jones for Clerk of Council.  Mayor Holbrook called for nominations a second time.  There were none.  Mayor Holbrook called for nominations a third time.  There were none.  Councilman Sawyers made a motion to appoint Wendee Jones as Clerk of Council.  Councilman Kelly seconded the motion.  The motion passed unanimously.

Rules of Governance

Councilman Jordan made a motion to adopt Robert’s Rules of Order as the Rules of Governance.  Councilman Wallace seconded the motion.  Under discussion, Councilman Sawyers inquired as to whether the town charter needs to be updated for the election date changes.  Mayor Holbrook said he believed the state law would trump the charter but could be looked into.  Mayor Holbrook called for a vote on the motion.  The motion passed unanimously.

Establish the Date and Time of Monthly Council Meetings

Councilman Jordan made a motion to hold monthly Town Council meetings on the second Monday of each month at 6:00 p.m.  Councilman Sawyers seconded the motion.  The motion passed unanimously.

Appointment of the Vice Mayor

Mayor Holbrook called for nominations for Vice Mayor.  Councilman Wallace nominated Councilman Jordan for Vice Mayor.  Mayor Holbrook called for nominations a second time.  Councilman Kelly nominated Councilman Wallace for Vice Mayor.  Mayor Holbrook called for nominations a third time.  There were none.  A motion to appoint Councilman Jordan as Vice Mayor was made by Councilman Wallace.  The motion was seconded by Councilman Salyers.   A roll call vote was taken on the first Vice Mayor Nomination for Matt Jordan.  Wallace-Aye; Jordan-Recuse; Sawyers-Aye; Kelly-Nay; Langley-Nay; Salyers-Aye.  The motion passed 3-2 with Councilman Jordan recusing.
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Appointment of Treasurer and Salary

Mayor Holbrook called for nominations for Town Treasurer.  Councilman Jordan nominated Wendee Jones for Town Treasurer.  Mayor Holbrook called for nominations a second time.  There were none.  Mayor Holbrook called for nominations a third time.  There were none.  Councilman Salyers made a motion to appoint Wendee Jones as Town Treasurer.  Councilman Jordan seconded the motion.  The motion passed unanimously.

[bookmark: _Hlk156486596]Mayor Holbrook called for a motion to set the salary of the Town Treasurer.  Councilman Jordan made a motion to increase the current salary of $53,045 by 5 percent making the new salary $55,706.  The motion was seconded by Councilman Kelly.  Under discussion, Councilman Sawyers asked Councilman Jordan if that meant 5 percent for two years or 2.5 percent now and 2.5 percent in the next fiscal year budget.  Councilman Jordan said that was 5 percent through the current budget year to be discussed at the upcoming budget meetings for the next fiscal year.  Mayor Holbrook called for a vote on the motion.  The motion passed unanimously.

Appointment of the Chief of Police

Mayor Holbrook called for nominations for Chief of Police.  Councilman Jordan nominated Jonathan Johnson for Chief of Police.  Mayor Holbrook called for nominations a second time.  There were none.  Mayor Holbrook called for nominations a third time.  There were none.  Councilman Jordan made a motion to appoint Jonathan Johnson as Chief of Police.  The motion was seconded by Councilman Langley.  The motion passed unanimously.

Mayor Holbrook called for a motion to set the salary of the Chief of Police.  Councilman Kelly made a motion to increase the current salary of $62,184 by 5 percent making the new salary $65,293 through the current budget year to be discussed at the upcoming budget meetings for the next fiscal year.  The motion was seconded by Councilman Langley.  The motion passed unanimously.  

Appointment of the Town Attorney and Salary

Mayor Holbrook called for nominations for Town Attorney.  Councilman Kelly nominated Terry Kilgore for Town Attorney.  Mayor Holbrook called for nominations a second time.  There were none.  Mayor Holbrook called for nominations a third time.  There were none.  Councilman Jordan made a motion to appoint Terry Kilgore as Town Attorney.  Councilman Langley seconded the motion.  The motion passed unanimously.

Councilman Kelly said the salary discussion has not occurred with Terry Kilgore yet and asked to add the Town Attorney's salary to the February council agenda.  A motion to add the Town Attorney’s Salary to the February council agenda was made by Councilman Kelly.  The motion was seconded by Councilman Langley.  The motion passed unanimously.

MINUTES
SPECIAL CALLED ORGANIZATIONAL MEETING 2024-2025
MONDAY, JANUARY 8, 2024
TOWN HALL-5:00 P.M.
PAGE III

Appointment of the Town Manager

Mayor Holbrook called for nominations for Town Manager.  Councilman Jordan nominated Chad Monday for Town Manager.  Mayor Holbrook called for nominations a second time.  There were none.  Mayor Holbrook called for nominations a third time.  There were none.  Councilman Jordan made a motion to appoint Chad Monday as Town Manager.  The motion was seconded by Councilman Sawyers.  The motion passed unanimously.

Mayor Holbrook called for a motion to set the salary of the Town Manager.  Councilman Kelly made a motion to increase the current salary of $60,000 by 5 percent making the new salary $63,000 through the current budget year to be discussed at the upcoming budget meetings for the next fiscal year.  The motion was seconded by Councilman Jordan.  The motion passed unanimously.

Council Salary

Councilman Jordan made a motion to set the monthly council salary at $49.  The motion was seconded by Councilman Kelly.  The motion passed unanimously.

Mayor Salary

Councilman Kelly made a motion to set the monthly Mayor’s salary at $400. The motion was seconded by Councilman Jordan.  The motion passed unanimously.  

Financial Transactions

A motion to remove former council member Greg Bailey and update to give the following individuals authority for all town financial transactions:  Kenneth Holbrook, Matthew Jordan, and Wendee Jones, was made by Councilman Wallace.  The motion was seconded by Councilman Kelly.  Salyers-Aye; Langley-Aye; Kelly-Aye; Sawyers-Aye; Jordan-Nay; Wallace-Aye.  The motion passed 5-1.

Charter Committee Appointments

Budget and Finance Committee:  A motion to appoint the Town Council, Treasurer, and Town Manager to the Budget and Finance Committee was made by Josh Sawyers.  The motion was seconded by Councilman Jordan.  The motion passed unanimously.

Reporting Committee:  A motion to remove Greg Bailey and appoint Matt Jordan and Josh Sawyers to the Reporting Committee was made by Councilman Langley.  The motion was seconded by Councilman Jordan.  The motion passed unanimously.  

.  
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Downtown Revitalization Committee:  A motion to appoint the Town Manager, Doris Fletcher, Juanita Kelly, Kathy Stewart, Lou Ann Wallace, Suzy Harrison, and one St. Paul Elementary student to the Downtown Revitalization Committee was made by Councilman Jordan. The motion was seconded by Councilman Kelly.  The motion passed unanimously.

Sewer Management Committee:  A motion to appoint Bill Wallace, Earl Carter, Travis Stanley, Chris Mullins, and the Town Manager to the Sewer Management Committee was made by Councilman Jordan.  The motion was seconded by Councilman Langley.  The motion passed unanimously.

Policy Committee:  A motion to appoint Kenneth Holbrook, Earl Carter, Jonathan Johnson, Jeff Langley, Geoffrey Hensley, and the Town Manager to the Policy Committee was made by Councilman Jordan.  The motion was seconded by Councilman Kelly.  The motion passed unanimously.

Street Committee:  A motion to remove former council member Carey Watkins and appoint Josh Sawyers, Harry Kelly, Travis Jessee, and the Town Manager to the Street Committee was made by Councilman Jordan.  The motion was seconded by Councilman Wallace.  The motion passed unanimously.

Recreation Committee:  A motion to remove Geoffrey Hensley and appoint Matt Jordan, Bob Salyers, Michael Bradley, Travis Stanley, and one St. Paul Elementary student to the Recreation Committee was made by Councilman Jordan.  The motion was seconded by Councilman Sawyers.  The motion passed unanimously.

Veterans Committee:  A motion to appoint Kyle Fletcher, Jeff Langley, Tim Evans, Bob Harrison, Andy Wood, and Danny Webb to the Veterans Committee was made by Councilman Kelly.  The motion was seconded by Councilman Jordan.  The motion passed unanimously.   

Beautification Committee:  A motion to remove former council member Carey Watkins and appoint Gloria Meade, Lou Ann Wallace, Kathy Stewart, Suzy Harrison, Dallas Rudder, Juanita Kelly, Jody Evans, the Town Manager, and one St. Paul Elementary student was made by Councilman Kelly.  The motion was seconded by Councilman Wallace.  The motion passed unanimously.

Farmer’s Market Managers:  A motion to appoint Juanita Kelly, Doris Fletcher, and Dallas Rudder as Farmer’s Market Managers was made by Councilman Kelly.  The motion was seconded by Councilman Langley.  The motion passed unanimously.  

Council Agenda

A motion to continue with the current Council Agenda format was made by Councilman Wallace.  The motion was seconded by Councilman Langley.  The motion passed unanimously.
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General Discussion About Procedure or Policy Going Forward

Councilman Sawyers made a motion to add the IDA Minutes to the monthly Council Packets.  Councilman Jordan seconded the motion.  The motion passed unanimously.


A motion to adjourn was made by Councilman Sawyers.  The motion was seconded by Councilman Kelly.  The motion passed unanimously.





__________________________________________________
Mayor



__________________________________________________
Town Clerk



